


Why should you devote so much time
to Hiring?




The Importance of Hiring Smart

ACost to hire

ACost to replace

ACulture and Mission

AProduct

AMember/Customer Experience



What does it cost to hire someone
new?




How much time Is spent in the hiring
process?




What does It cost to replace someone
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0%

of employee turnover is the
result of “bad hiring decisions.”

Harvard Busingss Review



BUT THE COSTS GO BEYOND JUST CASH. THE FOLLOWING ARE THE DIRECT AND INDIRECT WAYS

COMPANIES SAY THEY'VE PAID FOR HIRING THE WRONG EMPLOYEE.

LOST WORKER
PRODUCTIVITY

PERCENT OF RESPONDENTS

LOST TIME DUE TO EXPENSE RECRUITING AND NEGATIVE IMPACT ON NEGATIVE IMPACT ON
RECRUITING AND TRAINING TRAINING ANOTHER WORKER EMPLOYEE MORALE CLIENT SOLUTIONS
ANOTHER WORKER




What happens to your current staff when you
hire the wrong person?

A It costs more to complete the desired task
A The team is poisoned

A Culture is threatened

A Frustration

A Product suffers




What happens to the person you hire
when they are wrong hire?

Poor Performance
Time off

Medical Leave
Workers Comp Claims



Who else Is impacted at your facility
when you hire someone?




Why do you think most are
uncomfortable in the hiring
process?




The First Step in the Hiring Proces:
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Develop accurate role profiles and job
description based upon the culture of
your facility, management team,
Members and Guests.
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Determine who should be involved In the
hiring process?

Who at your facility participates in the
hiring process now?

Do you allow team members to be part
of the Iinterview process?



Do you have compensation rates for all levels within
your department?

What resources do you use to develop
compensation rates?

Do you know what other courses are paying in
the area?

Are you competitive with your compensation?



How do you advertise positions?

How do you attract or recruit new team
members?

NOW
HIRING




Do you know what you are looking for?
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Do you incentivize your current team
members to recruit?

Do you provide your team members
with recruitment cards to give to
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When you have someone fill out an application
with no golf course experience, do you consider
them?




Do you mention career development,
mentoring, continuing education value
and opportunities? Certificates for
Equipment Technicians, etc.







What do you put emphasis on?
Experience
Education

Attitude
Aptitude
Integrity
Intelligence
Energy



How do you find what you are looking
for in a potential employee?




What guestions do you ask
candidates?
Are they experienced based or
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Does the
Interview
Include a course
tour?

Does it include

a tour of the

SY A NS
facilities?




Do you utilize any formal testing
procedures?

Assistant Superintendent
Assistant Iin Training
Equipment Manager/Technician
Seasonal Intern

Full Time/part time



Carlos Arraya o

Other - Golf Course Superintendent

Behavioral Assessment: 9/14/2015
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Hire for strengths and skills, not the
place where they previously worked.




