
HIRE SMART ςTHE FIRST TIME



Why should you devote so much time 
to Hiring? 



The Importance of Hiring Smart

ÅCost to hire

ÅCost to replace

ÅCulture and Mission

ÅProduct

ÅMember/Customer Experience



What does it cost to hire someone 
new?



How much time is spent in the hiring 
process?



What does it cost to replace someone 
ǿƘƻ ǿŀǎ ƘƛǊŜŘ ŀƴŘ ŘƛŘƴΩǘ ǿƻǊƪ ƻǳǘΚ







What happens to your current staff when you 
hire the wrong person?

ÅIt costs more to complete the desired task

ÅThe team is poisoned

ÅCulture is threatened

ÅFrustration

ÅProduct suffers 



What happens to the person you hire 
when they are wrong hire?

Poor Performance
Time off
Medical Leave 
Workers Comp Claims  



Who else is impacted at your facility 
when you hire someone?



Why do you think most are 
uncomfortable in the hiring 

process? 



The First Step in the Hiring Process



What you should do before seeking a 
new employee?



Develop accurate role profiles and job 
description based upon the culture of 

your facility, management team, 
Members and Guests.



Determine who should be involved in the 
hiring process?

Who at your facility participates in the 
hiring process now?

Do you allow team members to be part 
of the interview process?



Do you have compensation rates for all levels within 

your department?

What resources do you use to develop 

compensation rates?

Do you know what other courses are paying in 
the area?

Are you competitive with your compensation?



How do you advertise positions? 

How do you attract or recruit new team 
members?



Do you know what you are looking for?



Do you incentivize your current team 
members to recruit?

Do you provide your team members 
with recruitment cards to give to 
ǇǊƻǎǇŜŎǘƛǾŜ ŜƳǇƭƻȅŜŜΩǎΚ



When you have someone fill out an application 
with no golf course experience, do you consider 
them?



Do you mention career development, 
mentoring, continuing education value 

and opportunities? Certificates for 
Equipment Technicians, etc.



The Interview Process



What do you put emphasis on? 
Experience
Education
Attitude
Aptitude
Integrity

Intelligence
Energy 



How do you find what you are looking 
for in a potential employee?



What questions do you ask 
candidates?

Are they experienced based or 
behavioral based?



ά¸ƻǳ ƴŜŜŘ ǘƻ ƘŀǾŜ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ ƘƛǊƛƴƎ 
process."  --- Steve Jobs



Does the 
interview 

include a course 
tour?

Does it include 
a tour of the 
ŜƴǘƛǊŜ /ƭǳōΩǎ 

facilities?



Do you utilize any formal testing 
procedures?

Assistant Superintendent
Assistant in Training

Equipment Manager/Technician
Seasonal Intern

Full Time/part time 







Hire for strengths and skills, not the 
place where they previously worked.


