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34 years in the golf industry
Golf Course Agronomist 
Golf Course Designer 

Golf  Course Construction Specialist
Golf Course Operations and Management 

Over 100 successful projects 

Michigan State University
Turf Grass Science 

PIT - Phoenix , Arizona
Architectural Drafting and Design

Computer Aided Drafting and Design

General Manager / Director of Agronomy 



Sentosa Golf Club
Presented By

Andrew H. Johnston
General Manager / Director of Agronomy

When Given a Lemon



Disclaimer: There is no intent to endorse products or intent to sell
any products, in my discussion and presentations. At times I will or
may recognize a product and or company / distributor that sells a
product to illustrate an example of what we or Sentosa Golf Club
may do with a product. However, at no point am I attempting to sell
products for the purpose of any personal gain or to help any product
make sales. This is intended to be educational and informative.

That includes all spelling mistakes. 



The Lemon



Singapore Open 2010 I arrived on the property
60 Days before the event



Examined the current conditions

and wanted to go home!



















The Lemon







Open Championship 
Qualifier



Woman’s Amateur Asian Pacific 

Atthaya Thitikul



HSBC World Woman’s Championship 











2018 Asia Pacific Amateur Champion

Takumi Kanaya



CULTURE STRATEGY



What can NASA teach us about Culture?

No matter how large or small the role, every member of the team 
is contributing to the larger story within your organization.

President Kennedy when visiting NASA walked over to a Janitor 
carrying a broom and asked, “What are you doing?"

"I'm helping put a man on the moon."

Work Place Strategy and Defining a Vision for Culture 

And when your entire team embraces this type of attitude and 
unconditional belief in the system, incredible things happen.



Forbes

“If your not a leader on the bench, don’t call yourself a leader 
on the field. You're either a leader everywhere or nowhere”. 

Work Place Culture



Work Place Culture and the Work Environment 

Provide a great work environment, treat each other with respect and dignity 

No Toxic Talk 



Alignment of the Work Place Culture

Board Level  
Ownership Level 
Committee Level 

Stake Holders Level  
Staff Level

Membership Level



Making Sure You  Walk the Walk

The difference between a manager and a leader. 

“MANAGERS DO THINGS RIGHT”

“LEADERS DO THE RIGHT THINGS”

Work Place Culture Develops Leaders 



It's best to be both a manager and a leader 
They're just different processes

As a leader, it is your job to inspire the people around 
you to push themselves – and, in turn, the company –
to greatness. To do this, you must show them the way 

by doing it yourself.



If you give yourself to your team and show them the way, then, most 
likely, they'll follow you anywhere.

Driving the Strategy of Work Place Culture
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Teamwork Culture 

Leading by Example – Walk the Walk – Talk the Talk 



Forbes

“If your not a leader on the bench, don’t call yourself a leader 
on the field. You're either a leader everywhere or nowhere”. 

Work Place Culture



Forbes

Rodney Mckeown
Golf Course Superintendent 

Hospitality and Corporate Responsibility comes from within   



Chef KKExecutive Chef  Kong Kok Kiang (KK)
Coach / Manager of Singapore Culinary Team 

Local Channel 3 Celebrity 



Hospitality and Corporate Responsibility comes from within   

Nicole Thew
Director of Golf – 26 years 



Culinary team 
Hospitality and Corporate Responsibility comes from within   



Living our Values 
Hospitality and Corporate Responsibility comes from within 

“OUR VALUES DEFINE WHO WE ARE"

Our Culture defines the Quality of our Club, this frames the 
relationships we have with our Colleagues, our Stake 

Holders, our Members and our Guests, this is not an act, 
it's a habit and a way of life to our success”.
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How your “Touch Points” reflect your culture

Car Park
Bag Drop

Golf Reception
Locker Rooms
F&B Outlets
Cart Staging
Driving Range

1st and 10th Tees 
Golf Course
Cart Return
Club House



OPERATION STRATEGY



“This is not a practice round, the tournament is today”

To deliver Asia’s best golf experience

Tournament ready 365
Vision

Mission

Objective 

Keep It Green (#KEEPITGREEN) 
Environmental Responsibility 



The Serapong
Originally Designed by Golf Plan / Re-designed by Bates Design Group 



The TANJONG
Re-designed by Matt Swanson and Andrew Johnston



PLACE COMPANY
LOGO HERE

Equipment Needed to get the Job Completed

The Men and Women of Sentosa 



SUB-HEADER
Unlike conferences, which are run along the lines of plenary sessions and 
workshops, this Conference is structured somewhat differently. It will 
engage the exciting format called “GOLF BUSINESS THEATRE” and as 
the name suggests, it will draw on all the elements of “live” theatre (stage 
props, settings, lights, music and effects) to make the proceedings really 
riveting and engrossing for the delegates. It will be a specially produced 
and directed event.

Where possible, all speakers will be rehearsed and staged. This will mean 
that microphones will be set up right (no more speakers walking up, 
banging on the mics etc). Every speaker will be introduced with a fanfare 
(like the Oscars or Emmys presentation).  

Equipment Needed to get the Job Completed

Our most Important Machine is our Staff 



Tools That Alter the Environment



Tools to Evaluate Environmental Information 



Tools we use to Alter the Environment 

#KeepitGreen



Evolution of Irrigation Heads

#KeepitGreen



Single Head Control Saving Resources

#KeepitGreen



SUB-HEADER
Unlike conferences, which are run along the lines of plenary sessions and 
workshops, this Conference is structured somewhat differently. It will 
engage the exciting format called “GOLF BUSINESS THEATRE” and as 
the name suggests, it will draw on all the elements of “live” theatre (stage 
props, settings, lights, music and effects) to make the proceedings really 
riveting and engrossing for the delegates. It will be a specially produced 
and directed event.

Where possible, all speakers will be rehearsed and staged. This will mean 
that microphones will be set up right (no more speakers walking up, 
banging on the mics etc). Every speaker will be introduced with a fanfare 
(like the Oscars or Emmys presentation).  

Irrigation / Water Management 

Reduction of Heads to Save Water Resources

More Heads = Less Consumption



Irrigation Water / Water Conditioning



Weather Tracking / Environment 

Rain Bucket



Details needed to Exceed Expectations  



Details needed to Exceed Expectations  



Embracing Technology to Improve Turf Management



Soil Management 



Environmental Strategy 



#KeepItGreen at the Club

Sustainable herb garden - SGC growing it’s own herbs



SENTOSA GOLF CLUB LOSES ITS BOTTLE AND 
STRENGTHENS COMMITMENT TO THE ENVIRONMENT



Removal of PlaticBottles 





Removal of Staws







Colonization of Bees 

Stingless bees (Meliponini), 
Fort Canning Park, Singapore



The Club House
Built in 1995

Changing Rooms
Gym

Golf Academy
Driving Range
Practice Area

Pro Shop

APGS2018APGS2018



Clubhouse Redevelopment Works

1. Replacement of Air Conditioning 

2. Replacement of Hot Water Boiler Systems





RESPONSIBILITY TO GROW THE INDUSTRY 



RESPONSIBILITY TO GROW THE INDUSTRY 



Banyan Golf Club 
Hua Hin

Minachai Srichanya



Home of the Asian Tour
The official sanctioning body for professional golf in Asia.



The Asian branch office of Golf’s world governing 
body is located SGC

Officially opened 25 Nov 2016



"The most rewarding things you do in life are often the 
ones that look like they cannot be done.”

Arnold Palmer







Asian Armature Championship

THANK YOU



Serapong investment in Asset Invest in our Asset
2006 renovation of the Serapong Course 

APGS2018APGS2018



Investment in our Asset
2006 renovation of the Serapong Course  

This was the initial milestone event that shaped our immediate as well as long-term Masterplan goals. This also marked our commitment to invest in Processes, People and Technology, a vision and commitment we have not 
stopped pursuing.

SubAir
Upgraded the Equipment Package
Introduced Fans
Wireless Soil Sensors 
Intelligent fertigation system 
Added Improved grass verities
Improved bunker strategy, drainage and sand

Improved Irrigation System 

APGS2018APGS2018



Aesthetically attractive, Cart path no longer in play
Improved traffic corridorAPGS2018APGS2018

Creative Design Concepts
Contributes to a memorable experience

Soft Cart Path / Waste Bunker

Doubled size Greens and recontoured 

Doubled size of the Tees

Strengthened Bunker Strategy

Added Length where possible  

Player / crowd control measures 



Commitment to Hosting Tournaments


