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Golf Course Superintendent
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What the Golf Pro thinks I do  What the Members want me to do Whatl actually do
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Today is all about improving you...!
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Expectations




The 12 Elements of Great Managing

To identify the elements of worker en ment, Gallup conducted many
ands f nizations, at all levels, in m
and in ma e st s —the Gallup Q'™
om Gallup

1. 1know what is expected of me at work.
| have the materials and equipment | need to do my work right.

At work, | have the opportunity to do what | do best every day.

ol

In the last seven days, | have received recognition or praise for doing
good work.

My supervisor, or someone at work, seems to care about me as a person.
There is someone at work who encourages my development.

At work, my opinions seem to count.

The mission or purpose of my company makes me feel my job is important.

My associates or fellow employees are committed to doing quality work.

5.
6.
7.
8.
9.
0.

| have a best friend at work.

In the last six months, someone at work has talked to me about my progress.

This last year, | have had opportunities at work to learn and grow.

Copyright & 1993-1998 Gallup, Inc. All rights reserved.
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Purpose vs. Function
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|0 Simple Things
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1.

2.
3.

4.

S.

BCG Formula for Success

Course Conditions &
Presentation

Business Awareness

Environmental
Culture Initiatives

Relationships &
Communication

6.

8.

9.

Leadership & Management

Administrative

Safety

Self-Improvement

10. Work/Life Balance
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|. Course Conditions
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Grow Grass

£ "=~ WALK ON e
~ e GRASS &y
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Grass means ???
to your NEW
audience™




2. Business Awareness
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2. Business Awareness

5. 7 DAY FORECAST
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SCORCHER BLAZING! H.HH CHANCE SCATR'b MILD BETTER
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-4 Fort Lauderdale

Radar Image from Hational Weather Service: KMLB  23:43 UTC 08113/2004
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2. Business Awareness

www.bilchaspergolf.com@ﬁ



2. Business Awareness

Sharing Tbe Love
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2. Business Awareness+
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3. Environmental

BCG @

AUDUBON
INTERNATIONAL

Certified Audubon Cooperative Sanctuary
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4. Cultural Initiatives™

* Equipment Tracker, Replacement Plan
* Labor Tracking
* “Science Fair Projects”
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5. Relationships &
Communication

MEETINGS
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5. Relationships &
Communication

N
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6. Leadership
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6. Leadershir

Become an expert in

your chosen field and
be a "go to" person.
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6. Leadership

" YOU HAVE TO DELEGATE |
SOME AUTHORITY!

D004 BALOOCABTOONS.COM

www.billycaspergolf.com@:‘?



6. Leadership

GAME OVER
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6. Leadership




6. Leadership

%ANAGEMEN 2
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7. Administration
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9. Self Improvement
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9. Self Improvement
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9. Self Improvement

EMPLOY R %
OF TYWk.
MONTH

- failblog.org]
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9.Self Improvement+

Gtichal Padicativn of iwe
ot Coprae Sapedatindeats Association of America
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http://turfnet.com/index.php
http://turfnet.com/index.php

10.Work / Life Balance
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10.Work / Life Balance

Pl
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