
www.billycaspergolf.com 

Career Growth and Course 

Management Strategies for the New Age 

Assistant Superintendent 



www.billycaspergolf.com 

Career Growth and Course 

Management Strategies for the New Age 

Assistant Superintendent 

Session Coaches: 

Carol Rau –Career Advantage 

LLC 

Bryan Stromme – Rainbird 

Dan Evers – BCG 

Mike Stevens - BCG 



www.billycaspergolf.com 

Golf Course Superintendent 
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Today is all about improving you…! 
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Expectations 
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Purpose vs. Function 
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10 Simple Things 
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BCG Formula for Success 

1.  Course Conditions & 

Presentation 
 

2.    Business Awareness 
 

3.    Environmental 

 

4.  Culture Initiatives 

 

5.  Relationships & 

Communication 

 

6.  Leadership & Management 

 

7.   Administrative 
 

8.   Safety 

 

9.   Self-Improvement 

 

10.   Work/Life Balance 
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1. Course Conditions 
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Grow Grass 
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Grass means ??? 

to your NEW 

audience* 
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2. Business Awareness 

Know Your Market… 
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2. Business Awareness 

Track and Forecast 
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2. Business Awareness 

Sound decisions 
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2. Business Awareness 
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2. Business Awareness+ 
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3. Environmental 

© 2012 Billy 

Casper Golf 



www.billycaspergolf.com 

4. Cultural Initiatives* 
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• Equipment Tracker, Replacement Plan 

• Labor Tracking 

• “Science Fair Projects” 



www.billycaspergolf.com 

5. Relationships & 

Communication 
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5. Relationships & 

Communication 
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6. Leadership 
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6. Leadership 
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6. Leadership 
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6. Leadership 
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6. Leadership 
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6. Leadership 
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7. Administration 

 



www.billycaspergolf.com 

8. Safety 
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9. Self Improvement 
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9. Self Improvement 
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9. Self Improvement 
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9. Self Improvement+ 
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10. Work / Life Balance 

© 2012 Billy 

Casper Golf 



www.billycaspergolf.com 

10. Work / Life Balance 
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